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SMC
Disclaimer

This presentation has been prepared by Specialized Medical Company (the “Company (the “Company”) for background purposes only and does not purport to be full, accurate or complete. No reliance may
be placed for any purpose on the information included herein or its accuracy, fairness or completeness. The information and opinions contained herein are provided as at the date of the presentation and are
subject to change without notice. The presentation is the sole responsibility of the Company and has not been reviewed or approved by any regulatory or supervisory authority.

This presentation contains financial information regarding the businesses and assets of the Company. Such financial information may not have been audited, reviewed or verified by any independent
accounting firm. The inclusion of such financial information in this presentation or any related presentation should not be regarded as a representation or warranty by the Company or its affiliates, advisors or
representatives or any other person as to the accuracy or completeness of such information’s portrayal of the financial condition or results of operations of the Company and its consolidated subsidiaries.
Certain information contained in this presentation is based on management accounts, current financial statements and estimates of the Company and has not been audited or reviewed by the Company’s
auditors. Recipients should not place undue reliance on this information. This presentation includes certain non-IFRS financial measures and other metrics which have not been subject to a financial audit for
any period. Certain financial and statistical information in this presentation has been subject to rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total

The information in this presentation may include forward-looking statements, which are based on current expectations and projections about future events. These statements may include, without limitation,
any statements preceded by, followed by or including words such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, “estimate”, “plan”, “project”, “will", “can have”, “likely”, “should”, “would”,
“could”, “continue”, “forward" and other words and terms of similar meaning or the negative thereof. These forward-looking statements are subject to risks, uncertainties and assumptions about the Company
and its investments, and other factors beyond the Company’s control that could cause the Company’s actual results, performance or achievements to be materially different from the expected results,
performance or achievement expressed or implied by such forward-looking statements, including, among other things, the impact of natural disasters and public health pandemics or epidemics, the
development of its business, financial condition, prospects, growth, strategies, as well as the trends in the industry and macroeconomic or political developments in the Kingdom of Saudi Arabia, competitive
pressures faced by the Company, operational risks and hazards, losses from risks related to insufficient insurance, litigation to which the Company is or may be subject, the Company’s dependence onits
senior management and key personnel, the reliability and security of the Company’s IT systems and other risks and uncertainties that could cause actual results to differ from the forward looking statements in
the presentation.

Many of these risks and uncertainties relate to factors that are beyond the Company's ability to control or estimate precisely, such as future market conditions, currency fluctuations, the behaviour of other
market participants, the actions of regulators and any changes in applicable laws or government policies. In light of these risks, uncertainties and assumptions, the events in the forward-looking statements
may not occur and past performance should not be taken as a guarantee of future results. No representation or warranty is made that any forward-looking statement will come to pass. No one undertakes to
update, supplement, amend or revise any such forward-looking statement. Except where otherwise indicated, the information and the opinions contained herein are provided as at the date of the presentation
and are subject to change without notice. Past performance of the Company cannot be relied on as a guide to future performance. Nothing in this presentation is to be construed as a profit forecast.
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Clear Ability to Grow Revenues Despite the Phase Out of 150 LTC
Beds and Impact of Eid and Ramadan in Q1-2025

Revenue Bridge (SAR mn) Key Highlights

1) 2) (1)

Inpatient revenues grew by ~1% YoY,

Inpatient Outpatient
reflecting the Company’s successful

shift toward high-performing acute
specialties, which fully offset the

1.6% YoY impact of the strategic phase-out of
growth ~150 LTC beds that took place

P Q)wards the end of September 2024/
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Outpatient revenue grew ~7% YoY

363.1

across all categories - including clinics,
ER, and others - driven by the ramp-
up of SMC 2 and the opening of 20
new clinics in February 2025 (also at
SMC 2)
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+150 LTC Beds Have Been Phased Out; Half of New Clinic Capacity is
Already Online

Strategic Transition is Progressing as Planned and In-line with Guidance Provided During the IPO Clinic Rollout Well Underway

with Strong Execution Across

+150 LTC Beds Have Been Phased Out as of Clinic Rollout Plan is Already Underway and Both Facilities
September 2024 Materializing

Number of Inpatient Beds Number of Outpatient Clinics / \

20 clinics at SMC 2 became

,—[E. ° operational as of February

2025
740
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+20 ° 11 clinics at SMC 1 were
‘ l operational as of April 2025
286
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/ Remaining +29 clinics
(based on the +60 additional
° clinics to be added) are set to
come online in phased

. . ) . . ) . ) ' rollouts over the coming
Aug-24 Q1'25 9M 24 Q125 $ \ months )




Outpatient Visits Increase as New Clinics Become Operational;
Inpatient Volumes Declined in Q1 2025 Due to LTC Phase-Out

Shift to Focusing on High-Performing Acute Specialties and Outpatient Volume Expansion Well Underway, In- Progress Update
line with Guidance Provided

Inpatient Visits Declining Due to LTC Bed Phase Out

Outpatient Visits Growing as SMC 2 Ramrs Up and
New Clinics Become Operationa

Number of Inpatient Visits Number of Outpatient Visits n

May marked a record
6.1% YoY increase in outpatient visits over the period month with visits
exceeding 150k, driven by
ramp-up at new SMC 2
385.1k clinics

16.0k patients lost in LTC and 11.6k patients gained in other
specialties

363.2k

61.4k 57.0k

Performance remains on
track with full-year
guidance
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Profitability Temporarily Impacted by Anticipated One-Offs;
Management Maintains its Full-Year Guidance

Gross Profit (SAR mn) and Margin Dissecting Additional Costs Incurred During the Period

) Margin % Fixed Pre-Operating Expansion related pre-operating fixed costs (rent,
100.0 043 Expenses salaries for non-revenue generating doctors and nurses,
: SAR10 - 11 mn etc.)
: ; . Non-Recurring Full corporate rebranding campaign along with advisory
Q12024 A Q12025 A IPO-Related Costs fees incurred in relation to legal and governance
SAR5-7mn protocols as the Company transitions to a listed entity

Net Profit (SAR mn) and Margin

Recurring IPO-Related

(] mMargin % Costs
SAR2 mn

Recurring expenses related to the formation and
operation of board committees

All costs were factored into the Company’s outlook, with operational leverage expected to
drive performance in upcoming quarters. SMC is on track to meet full-year guidance
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